achrds
S’“‘M Scoil Naomh Finnachza,

Droichead Adbhann Ui gCearnaigh,

St. Finnachca's Nacional School,

Sixmiledridyge,

Co. an Chldir

Co. Clare

Board of Management Meeting
06.05.2025

Agreed Report.

The Agreed Report is a broad overview of matters considered at each ordinary Board of Management meeting.
It is not intended to be an exhaustive account of the meeting and sensitive information is omitted from Agreed Reports.
Each Agreed Report will be published following each BoM meeting on the school’s website.
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The fundraising Golf Classic will be held at the Woodstock Golf Club in Ennis on 9th May 2025.

2. The Maintenance & Facilities Officer will engage with the supplier of the PV Solar Panels regarding

some outstanding issues.

Dance Classes commenced in the school operated by a third-party under a lease agreement.

4. The Chairperson provided details of the training she attended recently on the topic of the new
National Complaints Procedures.

5. The Treasurer presented the latest Report of the Finance Sub Committee. The report was accepted
by the Board. The recommendations of the Sub Committee were accepted, including the changes to
the voluntary contributions and service charges.

6. The Board noted the Income & Expenditure Statement (to end of March ’25).

7. The Board noted that advance payment of grants is to be sought from the Department to enable
cashflow.

8. The work of the Finance Committee, especially the Treasurer, to manage the school’s finances was
commended.

9. Itwas decided that the Chairperson would engage with the Parish in relation to the Board’s
concerns about the Department’s inadequate funding to manage the new school building and its
facilities.

10. The School Calendar for 2025/ 26 was approved.

11. The Chairperson expressed thanks to the teachers and school leaders involved in the SSE Process.

12. The principal presented the Child Protection Oversight Report (CPOR) and Bullying Behaviour
Report.

13. The principal provided a detailed Principal’s Report.

14. The school’s special class setting (Cairdeas) is oversubscribed for the coming school year.

15. Building service contracts were reviewed and some systems are due for maintenance/ servicing
shortly.

16. The standard of cleaning is a concern due to reduction in cleaning hours from January 2025.

17. Consideration will be given to applying for the DEY’s Summer Works Scheme 2026 & Onwards.

18. The new official school shorts have been agreed and will be included in the school’s Code of
Behaviour.

19. Confirmation took place on 3rd May and Communion will take place on 17th May.
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20. There have been two prayer services since Advent and Ashes were distributed by the parish to
relevant pupils and staff on Ash Wednesday.

21. The Board will begin recruiting a Assistant Principal (Acting & Shared) arising from a new leave
arrangement next year.

22. The School Improvement Plan has been revised to account for some new actions in relation to
Wellbeing Promotion.

23.The PA Committee hosted a wonderful reception for the children and families of Confirmation
candidates. The same is planned following Communion on 17" May.

24. The quality of the food provided by the Hot Meals Scheme operator is the subject of some criticism. A
review is underway and a successor provider will be procured as soon as possible.

25. The SENO will visit to undertake a review of the school’s SNA Allocation for 2025/ 26. It is hoped that
there will be an increase due to increasing needs.

26. A report from a recent meeting of the Health & Safety Committee was noted.

27.0n behalf of the Board, the Chairperson expressed thanks to all involved in the preparation of
children for First Holy Communion and Confirmation.

28.

The Board of Management, Sixmilebridge N.S.
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