
 

 

 
 
 
 
 
 
 
 
 
 

Board of Management Meeting 
 

12.09.24 
 

Agreed Report.  
 

A. The following policies are currently under review:  

▪ Food Policy 

▪ Child Safeguarding  

▪ Anti-Bullying Policy. 

 

B. The newly published Working Together Procedures 2024 were formally adopted as the school’s 

procedures for Staff Relations Difficulties; Workplace Bullying & Harassment; and Grievances. 

These procedures apply to all staff employed by the school. 

 

C. Forthcoming training which Board of Management members will attend include: Data Protection & 

GDPR and Child Protection. 

 

D. Following collaboration with the Parents’ Association (PA) Committee, new shorts have been 

approved for pupils and will be introduced as part of the school uniform from January 2025. These 

will be available from the existing suppliers.  

 
E. Standardised Test results for reading and maths, over the past 4 years since the introduction of the 

new Drumcondra tests, show sustained improvements in children’s learning.   

 

F. In 2024/ 25, teachers will deliver Croke Park Hours in the following ways: additional staff 

meetings/ whole-staff CPD; non-whole school planning/ individual time; before school 

supervision; Collaborative Team Meetings; tasks/ activities re introduction of Universal Free Book 

Scheme for pupils. 

SNAs will deliver Croke Park Hours as required in accordance with Circular 71/ 2011. This 
generally involved CPD/ training.  

 

G. The cost of the school’s insurance cover has increased enormously. It was agreed to re-examine 

these costs. The Board will notify CPSMA (representative body for Catholic primary schools) about 

the need to reduce insurance costs.  

 

H. The roles and responsibilities for the new Assistant Principal 1 (AP1) post have been finalised and 

will be advertised soon. 
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I. The school’s finances are under pressure again this year. Cashflow difficulties are generally worst 

at this time of the year as schools wait for the Capitation Grant to be paid in January - and this year 

is no different. The ongoing issues of underfunding and increased costs were raised yet again. 

 

J. The school was recently visited by a Health & Safety Authority (HSA) inspector. The 

recommendations of the inspector have been considered and implemented. Health & Safety risk 

assessments are ongoing.  

 

K. The installation of the PV Solar Panels, as part of the Department’s PV Photovoltaic Programme, is 

nearing completion.  

 

L. The use of school facilities for Taekwondo classes was approved. The use of the outdoor facilities 

by the Athletics Club was approved in principle.  
 

M. Reflecting on the school’s Catholic Ethos, the Board identified the following areas for further 

consideration:  

▪ Promotion of the school’s mission statement 

▪ Appointment of a Religious Education Co-ordinator 

▪ Development of a Revised Religious Education Policy 

▪ The display of the schedule for Catholic Schools at the reception 

▪ Allocation of additional staff meeting time to explore Ethos/ Religious Education 

▪ Celebration of additional Liturgical seasons 

▪ Continued celebration of Catholic Schools’ Week. 
 

N. Thanks were extended to two families who sponsored the online safety workshop for parents 

which was presented by Maureen Griffin before the summer.  

 

 

On behalf of the Board of Management, Sixmilebridge N.S.  

 
 


